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In May, just a few days after the last 

snow storm, we all left our daily tasks 

aside and joined together in a circle on 

the spot which, in a few months, will be-

come the place where we celebrate festi-

vals, share our mid-day meal and enjoy 

good company ï the future ñgreat roomò 

of the community building. We gathered 

to mark our intentions for the new build-

ing through the act of placing a Founda-

tion Stone. Into a vessel, which was later 

covered in cement, we placed notes, art 

work and other expressions of our wishes 

and hopes for what will flourish here in 

the years to come. As we stood on this 

spot and at this time, I could not help but 

reflect on how we got here and where we 

are going. The reflection filled me with 

awe, both at the potential before us and at 

the tremendous support and encourage-

ment which has gotten us so far. 

Last fall we began preparing the site. 

We slowly  

dismantled the 

summer kitchen 

(which has been 

a true workhorse 

for the last 18 

summers!) and 

garden shed, 

poured the foun-

dation for the 

basement, and 

framed the first floor so we could put the 

building safely to rest for the winter. On 

March 1, with the coldest part of winter 

behind us, we put on our tool belts and 

the building crew got started. Yet in my 

reflection I see the beginning as much 

longer ago. 

Six years ago we, the Board of Direc-

tors, carefully laid out our long-term plan. 

In our planning it became apparent that 

the community building must be built 

before building our next home. None of 

our homes are large enough to hold eve-

rybody pleasantly for gatherings and the 

shared, mid-day meal. We need a space to 

grow. We need a center for our daily 

work, not only for ourselves but for the 

ñapprenticesò who join us during the day 

to learn life skills and trades. We need a 

place for the office, for the bakery and 

kitchen. We need a community space in 

which to learn, play and celebrate. 

Long before we hammered our first 

nail we were greeted with an outpouring 

of help and expert advise from local pro-

fessionals, friends from far and wide, 

town folks and neighbors. Our Town  

Selectmen, Planning Board and Building 

Inspector, with encouragement and sup-

port all of the way, walked us through the 

maze of zoning and building require-

ments. Our fundraising campaign was 

responded to with incredible generosity 

and support. 

With all this help, we set out to design 

and construct a building that fits our 

needs well, that is environmentally kind, 

that avoids toxic materials as much as 



One beautiful summer afternoon, 

Jenny and I took a break from our work 

on the farm to enjoy a nice moment with 

each other on the Beach of Sunset Lake. 

As the sunôs rays energized our bodies 

next to the cool water, I decided it was 

time for an interview. 

As I looked at Jenny her big blue eyes 

dove away at eye contact, giddily she 

turned her face to the water as laughter 

fell from her mouth. 

ñJenny, can I interview you?ò I said. 

ñSure Anna,ò Jenny responded. 

Anna: ñJenny, where do you live?ò 

Jenny: ñPlowshare Farm. Lyris. The 

Red House. With family and friends.ò 

Anna: ñAnd what do you do at Plow-

share Farm?ò 

Jenny: (holding up her hand and 

counting) ñIôm a carpenter! A painter! 

And a baker!ò 

Anna: ñSo Jenny, there is something 

big happening at Plowshare: the commu-

nity center is being built! Do you help 

with that project?ò 

Jenny: ñYeah! [I] make the building 

site straight. [I] clean it, the mess out-

side.ò 

Anna: ñHow is your job important to 

the building?ò 

Jenny: ñTo help my good friends, my 

community.ò 

I look in Jennyôs eyes and with a 

blush she looks away. 

Anna: ñThank you, Jenny.ò 

Jenny: ñYouôre welcome, Anna.ò 

Jenny is a long-term member of the 

Plowshare Farm community, where every 

individual adds to the success of the com-

munity as a whole. Every day Jenny does 

her part in the construction of the new 

building. With trash in her hand and a 

smile on her face, the building site is left 

clean and sparkling with love. 

Thank you, Jenny! 

Anna joined us nearly a year ago as an Ameri-

corps volunteer, after graduating from college 

in her home state of North Carolina. Anna is 

part of the ñRed Farm House family.ò Anna 

has a strong interest in organic and biody-

namic farming and she has brought much 

enthusiasm and good work to the farm. We are 

happy to say that Anna has decided to stay on 

with the community for another year after her 

Americorps term ends. Thank you, Anna! 

possible and uses resources responsibly, 

and that shows in its architecture and ap-

pearance what we know we can accom-

plish in our work. Two years ago we got 

a box in the mail from our old friend and 

Camphill architect, Wolodymir Radish, 

from Scotland. The box contained a beau-

tiful model of what is now being built 

before our eyes. Planning this building 

was truly a collaborative effort. Wolo-

dymir Radish gave generously of his 

time, talent and experience to us and to 

our talented local architect, David Ely. 

Michael Leafe, who is now our building 

crew leader, shared his expertise. Even an 

old friend and architect from Pennsyl-

vania, Joan Allen, came up to join in our 

planning meetings. These people, along 

with Paul Freeman of SP Brooks & Co., 

have generously made themselves avail-

able to us and our endless questions. The 

result of all this help is a beautifully de-

signed, well-insulated, geo-thermally 

heated and cooled building which we can 

proudly stand behind.  

We have put together our own build-

ing crew that will carry the building from 

the beginning to the end through all its 

different stages. I (along with Michael 

Leafe) am filling the role of general con-

tractor, as well as member of the cleaning 

crew. Our crew consists of ñLadder Menò 

aka carpenters: Michael Leafe, Mark Wil-

liston and Mark Witham. They are sup-

ported by our volunteers, Lionel from 

Switzerland, Soeren and Christoph from 

Germany, and Patrick from the U.S. They 

in turn are supported by our ñground crewò 

aka community members and apprentices, 

Denis, Jenny, and Nicasio, who make 

sure the site is always clean and safe. 

Although we consistently strive to be 

prudent with our finances, a building of 

this size, built with beauty and environ-

mental consciousness, is a large and 

costly undertaking. I am full of gratitude 

to all my friends, neighbors, craftsmen 

and donors who believe in our goals and 

help those goals become reality. It is 

amazing and incredibly inspiring to be 

greeted with such warmth and enthusiasm 

at every turn. 

Now we are in the midst of our twen-

tieth Plowshare Farm Summer Camp. 

Our mid-day meal is usually shared with 

over 35 people! Thanks to so many 

friends, soon we will have a more appro-

priate gathering place and home for all 

our comings and goings. 

On work and play together with Jenny  
By Anna Mackintosh  


